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Abstract

A Method to improve a safety culture
through labor-management

participation

In the meantime, safety culture to prevent industrial accidents has
been emphasized, but the actual participation of workers is somewhat
ambiguous. Therefore, this study emphasizes that voluntary
participation of labor and management is a prerequisite for enhancing
a safety culture, and suggests various cooperative measures to

increase worker participation.

This study emphasizes policy measures and specific tasks according
to strategies and goals. For the participation, cooperation and
continuous management of labor and management to create a
management philosophy on safety, establish a delivery system, and
implement it, safety channels and publicity, activation of participation in
safety campaigns, activation of safety education, activation of worker
participation under laws and regulations, labor and management He

explained the need for policies such as expanding cooperation.

Looking at the tasks given by each policy measure, first, tasks such
as newsletter, newspaper, and application application usage, accident

breaking news publication, and distribution of planned articles were
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Abstract W

presented to secure a safe channel. Some are partially implemented,

but the need for expansion in both quantity and quality is emphasized.

Second, activation of participation in safety campaigns aims to
maximize  the effectiveness of safety campaigns through
communication and participation, rather than unilaterally emphasizing
safety only by the government or users. The safety campaign was
systematized, and tasks such as expansion of safety competition
projects and presentations on excellent companies were presented. In
addition, it is necessary to consider the nationwide safety culture

diagnosis survey presented as an expert opinion.

Third, safety education revitalization policy tasks include support for
safety education for workers' representatives in charge of safety
(worker members of the Safety and Health Bureau of the labor union,
honorary industrial safety inspectors, etc.) It was proposed to provide
education, education (forum, etc.) for business owners, and providing

visiting education services for small business owners.

Fourth, as labor-management cooperation policy tasks, it is proposed
to prepare detailed regulations between labor and management on the
right to suspend work, establish a joint occupational safety and health
committee for each industrial complex to ensure safety in small
business sites, expand safety consulting for workplace businesses, and

make safety-related social dialogue permanent. did.

Lastly, as a policy task for activating worker participation under the
Act, the institutional improvement of the election, roles, and authority

of worker representatives to improve the worker representative system,
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measures to expand the participation of subcontracted worker
representatives in safety—related labor-management councils, the
activities of honorary occupational safety inspectors, and It was

proposed to prepare rules for roles.
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