ZAITAL
= | =}

3=jot

Ot
—

Eurofound =%

T BRS¢

L

= 4

2014. 1



=32

i

Kd

Kir

LI Ol

12
10
21

Ch. AJHEH|

21

0F

Jt. SXIZALO|

Ll ©E3M &

24
26

EI._ EE%}%:IEAHKWCS] Jélkl g{l %_EHI

- 28
30
30

30

32

32

[EQ 1] Eurofound 20144 MISEAISE off

[EE 2] 2014

37

o =

=

38




M

1
[

=W\

rooe 0

F

()
m
c
N
—
—r
o
c
=
o
1°
1>
o

ke
=2
=
=
o
c
-
o
1o
[
>
u
In MNE
N
=

[H7] SHOIXIANM T2
[H8] Eurofound L& AP

| e
na
02
1=
o

JeE =KL

L RS R T [ =y 1= e PN L |- R —
[OJeHZ2] EUEUAMOIAM EurofoundE 2188t 2MAF -

1] European Union(EU) 55”-“):" ................................
[Z1E2] Eurofound ZEARIHIHl --wwerreemreemmeemmsmmsmrssnnenenceee
[Z1E3] Eurofound®l Euagl AMAED e
[11&4] Eurofoundl] ZUEE X IEMIAL --ooeeeeeeemeeeeeees
[OE5] HIA BRZEEX} e




-

3 A18H wWse} ol

sl whol

ojn
oR

k

o] 875

Jo

A= AT7]

2

O ZEAAT7]

.

Q 201343 =9

ro
N 0
YT
o> ol
X &
w2
)
LU
G
~ 2 |
o
T A- A
X F 0D
1rl o
ZO (q\| C_
T
T g
3] o
¥R R
v L v
_ZT.: _z_.e _&.E
O O O

. 9 A & (Eurofound)

R 7|33

Q



SRERE
o £ 4| T ZHK| F UE
R ol ™ HEzl 1281420 10A] 102 &4
12. 4.(=) — S -
20A] 002 T==HImz| %)
FHE At 22 (General Presentation)
- E|LE} 22EATAL 2E
12, 5(2) r ’
- Eurofound®| ZTALAF A|AHE
2t 5
TEME 22 (Special Meeting)
- ZAIAFL| =d| MMEg gl
12, 6.(3) AT 2 2,
Hotol| st E9
- 2E|LiE} ZESAETAF =A
12. 7.(E) H=gl ol 128 72 {7A] 002 =&
12. 8.(&) 128 8 15A| 402 E =t




1. Eurofound®] JI

QA48 54

QO Eurofound(The European Foundation for Improvement of Living and
Working Conditions)= = - A} - g 322 FAAEH FHAHY st 7
(European Union Agency)S.2 99 “&ty} 223739 A" S 93
FHYY3] T3 [Council Regulation(EEC) No.1365/75]° &]7 1975130 AH

 FEPRHEU)OIE Eurofound2t 22 Agency= EU-OSHAE HIXRsH 30017071 U

Q9 @

O Wl 7bsd AR, A7 ¥ BA4& F3 EU ASF AR 2FAA
SolA w9 W, AUz BA, 4% 2 Bl P Fu, 29
2 AEAY AlE

[ European Union ]

EU HA5]9]
[European Councli]
[ EUZZO0IAR] SCEEEER ]
[Council of EU) ) | [European Commission]
( |e0|7] D
| [European Parliament] | gy
[ AFEITHE A ] [ DIHIZ AL ]

[ EU-OSHA ] [ ECOC ] o oe S10F B B | EEA I

[212] 1] European Union(EU)2l Z=ZIAH A
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Qx4 # F87F
o =474
- %9 . 7% (Director), 7]

b

Z(Deputy Director), =7 ¥(Directorate
£

Coordinator), X] 9.3/\]'—‘?* (Brussels Liaison Office)gl

l?—/ﬂ : oﬂ?"é](Research), Xél‘i. ‘;’-l E%Q(Informaﬁon & Communication),
:’

A4 (Support)®] 37 A= A

B2 ARWFAS AFARR MY S0 2 A3, Avy
ZA=ake] JHxsE 3 74 A7ad A T2 FFWNRA AR

ojf

e Agwe, Bt AW 5 4% AT DI

[ Director ]
|

[ Deputy Director ]

(Coordinator )  (CBusselsTiaison Office ]

—| | —

|
Head of Working Head of Living Head of
[ Conditions & ] [ Conditions & Quality ] [Head of Emplogmen ] [ Information &

Industrial Relations

of Life 8t Change Communication

[ Advisory Committee ] [ Advisory Committee ]

|
[ Working Conditions | [ Industrial Relations |

uropean
Restructuring

Multimedia e
[&Pmmcu‘_tion ][ Publishing ][ Event ]

Monitor

ERM/EMC

[ Advisory Committee ] [ Advisory Committee ]

uropean
Job Monitor
| ] ]

Human Operational Administration g:nformat:_ont&
Resources || Support Unit & Finance ERIUMCOLID

n Technology

uropean

Working
Conditions

Observator
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2. EurofoundOil THe MIRXAL LHE
7F. 23 &

Q 3 YAFEA7]F : Gorverning Board
O #¥ 3= X - Al- A9 3909 93] (Buropean Commission) S
st 39082 FAE™ Eurofound®] FHil oAFAA 7]

¥ Eurofoundel ¥©FXzlel Z2l= =z na2|Xtel Directoret 0|E E ZEtste=
Deputy Directoroll 2|alf @ sto{X| X[t Ol Al ZHAIEES Gorverning
Boardoll &2 11

O HA& 4 139w 109) 3E /NH 3}
el A3 93] (Bureau)7t #F
53 FaodAES 243 & Gorverning Board+ /\1@ o A A

QO EU-OSHA®%} #-3HA-F4 ?_%L(EFTA:European Free Trade Association) o]
Ao Z FHo]

- Eurofound 7]|##&o] 713 &5l it AaH 1
- 437 AlE, A AFGAE 2 oA sS4 o4

x 20124 6 "47HHA(2013-2016) Al = (four-year progrmme for 2013-2016)" S
"20134A A Al =l(2013 Work programme)” 2| &

Bureau”’} 243 Algtel] tisk HlE

AT agenda 24 H I7EAFH}E H AHHIAMY FH BHF

Advisory Committes +%&xH3] 9 A< T) WA
ol 3o oA} 3|5 o4
Q Gorverning Board®] A5+ <Y3 : Breuo

O Gorverning BoardE Wiksle = - AF- A ZF 3903 FHLF
(European Commission)S U] 3 3l 2 J
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Governing Board 39| oA %< vl

AL A 8 (work programmes) T Eo] A

Bureau®] 3} Y ArPH, LFFe] 2Y(ATES £
&3 7 A4
O S9GAE Y3 MAC : Management Advisory Committe)

QO Eurofound®] 7]#%(Director), F7]3%"F(Deputy Director), =74
(Directorate Coordinator), “J X 15 A}F-4~(Brussels Liaison Office)2]
2 OAA BAQ@TREA 39, AR @ wFEA 19, AARA 4%)0

74

O AZAIEAI g (Annual work programm) 24 T E& TA|A
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o) FHoA AYEABY ARAR AR
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O <& 93] (Advisory Committe)

O Governing Board ¥ (= - AF- A 72t 4%]), FHAE7H2]]), 1
Ad3le] HAEEoF A F(The Directorate-General for Employment,
Social Affairs and Equal Opportunities)(3%1)Z2 /3
% Eurofounde| &F=E FA{Zo0| ZAHCoordinator) H& HE

- a o

Q Eurofound?] 47119 HE AFHopdH=z %3

¥ 470 20F : Employment and Change, Working Condition, Industrial
Relations, Living Condition and Quality of Life
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. Eurofoundd] v|#iA%4 2UH

o

: ZAE T 2 = (Observatories)
0 A7 2UHYY £7

Q ZAQAT : 3FF

- 8 23 ZAHEWCS : European working conditions survey)

- 9 4Fe] AXAKEQLS : European Quality of Life Survey)

- 79 AFYFZAHECS : European Company Survey)
O EUHH % #= : 557
: EWCO(European Working Conditions Observatory)
2FF A . EIRO(European Industrial Relations Observatory)

- A+3]W 3} ERM(European Restructuring Monitore)

EMCC(European Monitoring Centre on Change)

EJM(European Jobs Monitor)

EuropeanWorking European Quality of Life European Company
Conditions Survey Survey sSurvey
'91,95, 00, 05, ’10, (“15) ‘03, ‘07,11, (“16) '04/°05,09, 13

Monitoring
living & working conditions
in the EU

European Industrial European Restructuring European Working
Relations Observatory Monitor Conditions Observatory
(EIRO) (ERM/EMCC) (EWCO)

‘ European Jobs Monitor ‘

[712! 3] Eurofound2l ZUE{Z Al AH



O fE2=2373 _;JZ_/\]-(EWCS : European Working Conditions Survey)

O 191d#H <2379 WHIE EYUHY e =F2EA HAsts
]_

i ==
# TREHO| the KB BII e ol MAH B|TE 95 LO%tel H
o 323

% EZZAbs 20109 S5RExAto[o 2015 6AFZ= AL A Ao (57| 54)

O 59 &9 & % ]—(EQLS : European Quality of Life Survey)

Q 2003 dFH AjztE o] v 4dvit; EAREH HIZEAR= 2011 A3

SENE
O %%]?_%O E-E/ v/_}:ol:]]/ j—J-—,-“'(:D'l-/ —?474/ 7]-é—r Z:]_7O]-/ ?E]'-:ﬂ]_ }2\1}!—9] }—ﬁ— %
o 87 W FVAA BRLE, do VEE 5 24

O +9AY ]’_;:‘_A]-(ECS European Company Survey)

Q 2004-2005 )] A|Fr= o] wf 4d@wmith FAMEY HIZFANE 20139
A32F ZAFY

O FHAG A @Y AP Ao dish AR 9 =7,
EJEE BYUHHYEY] 3l AT x22)o tisiA e e-mail
ARz ZRAYEE o AfEAN15E) A4

=Sk EREIDER- D
AL RATRAZ, TRAGY f
A=z e Yoy

S 3AEAL AN AR, B, 2RA Fel B A
R
H
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Q

H A9 B A B3 (EIRO : European Industrial Relations Observatory)
EUS oel $4 974 2 FAATL) Yol vESAE
gste] BUS SADel W3 =ABAE ZUHY u Fa 2
WAl U AAFRE EAake Wnaie Yol Aus

—H

2, M, AR Bad 53 F
Aol @ Ae FelolE g 5

H 22374 BFZ(EWCO : European Working Conditions Observatory)
S7b8 SR BA9Y FU A4S 285t BAASZ 74E 4
ESARE 20039 5

2229 Ag FaAtEdl Y uE &

=
ol QulolEela BN A4

FH WES A5 18, A8 224 %A, wHEL o
= 7)e 2 a3 Qo BPoln} AdPR 224 FFAM £y
Hao] oW AAH T Y AFL TUHY

EWCO FRE 2287 2AHEWCS)d] uhdso] 2Abg

H W3 2YEHFH AE(EMCC : European Monitoring Centre on Change)
Y g, EFE D REAR W] T ARE AT
13l Eurofound ujel] 20013 A

M)A FHEEAZAA WHelE AAAA Y #HANA ol
= 7ls, A B 3dE A 54 Wi B 9gs 29
BAA, Ae A BRG] FaAtdd i d4s S3ATI= A
REAE A A DS

A
- 99 7+ EZYE(ERM : European Restructuring Monitor)
1

15 2 Al TEEstel B 24 % F2 elolE

A
-8 344 =Y 1(E]M European Jobs Monitor)

A FE W 9 EdEo B3 AHAHR AL
Al 7o #3F A (Research in labour-market)
MEA 2 AY =FAFZe] ZAAQF EdcE dgotsta %A
ol et M AT }“53 L B AR A8 187
7 J

M
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o} id A Q(Four—year programme) 2 A7AE A € (Annual programme)

Q4id A9 9 ¢ 4344
O EU 20208 249 7]H3stal 71«84, JAT75A % WHstel &
Hel g A AAZAQ] Helol] tiA st wHE 2
Bo] Jb5d ARA AG P AR FANSI AF ALAA
53
Q 2012d 1€ 2292} Bureau 3 &jolA “2013-2016 478 EAE” 12 =
St 9 ANA Y hF o7t AP o] F
- AR Ay, 29 5o B9k @9E AA vl Bureau 39
ol A 2%}, 3xF ZQtel Wigh AEZE My HASH 2012 69 853}
Governing Boardol| A &<t A E
- Board /& Z YYUEL 229 = Al o7 JTAHE 3z13 =
S8 AFYAZ ] e &9
¥ Eurofound =52 0| A AFALEO| CHsl FH L
QO wid Afe z4t A= AAES AT WEE 7eS Aw
Q 2013-2016 403 A&
Q “2013-2016 470 A&7e “97|mrEe =
FHE A% wo} AR Y2 AL =

Q “2013~2016%d A =FHE
kel



QO ATAEA Y

O “Md AD'S 7122 old] Y@ wide At A

O

- AYPA%= 3] Gorverning Boardoll A =2]% o] wiz|dt JfH ==
10¥ Gorverning Boardo| X #HF &4

S

4 AG7e) ASFEE WA G Aol F, B, 1A A

g
AN, 0 8 AFAREE AYsta 4 42 FRA A4

7

0 20143 A}Y A & (Annual Work Programme) 2 of 4t

O

O

“2013-2016 4713 A&7 9] Ec<tolA A3 A3 2013Wdel] A]ZHH

Aol dist &2 F3 9 201495 AFANE F32 d9F

-] L
A3t ABAFTS 3k 1FA, A|7|HASH AAAHE XA TS HRE
47}A19] “2013-2016 470 d HeFE-3F70 23 38709 Al RAIY F3
FHABAA7IZ st FHAYF Y ZAA wEl 2013 &4t
] FAE wE 2SS 1HE o AdFoEE 2%7F Ad
el 74&

[Z 3] Eurofounde| +=¢(EH:72)

T & 20129 20134 2014
Al B ZFH(EU) 20,384,000 | 20,371,000 | 20,371,000
71e} BZF(d: IPA) 604,736 200,000 200,000
a8 7Y 248,877 - ~
B A gl wE 9] ~ 160,000 179,000
il 21,295,057 | 20,731,000 | 20,750,000
[# 4] Eurofound? 220 AHEH]: S 2)
T & 20129 20134 2014
A9 A7) 11,224,325 11,912,000 12,000,000
713 L9 1,783,117 1,510,000 1,510,000
AR ] 7,781,540 7,309,000 7,240,000
bl 20,788,982 | 21,731,000 | 20,750,000
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[ 5] AlE 20 AHEH|: R 2)
-+ & 20144 % H] 31

o] ot 12,720,000 61.3

AR 2 W 4,242,000 20.4

e 2 A 3,788,000 18.3

Al 20,750,000 100.0

% EurofoundE S{AEEel “oip’et “HE o DR 2ot YFHDA o

2 =(2013H 81%—2014A 81.7%)
M EAIEY A0 M [ER1] &=
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cl. BINAH
Q WH3A 71+

O e EEAY ENYS F, ATEI L Auel NA4Y, 4§
EERE 7] S5kl 167H4 RBenE
LIRS

1. 94 (Mission)

— Eurofound?] w]AL AJE} FHEojofsta 7 HAe E3
S ZZ]o] u|Hof Flajof s
2. &8¢ £4 9] 7}X](Ethical and organisational values)
- wEle} 229 THA = BE Aol A HAHoke, g% At
BE 240 497 Aok o

3. ALY 9QlA}e} v X|(Staff allocation and mobility)

- A9 ALel WAL A9 B4 $aw9l6] 7] xHolo} s
Aol A% M Aole] FHo] REm

4. A 712} 2HA (Staff evaluation and development)

- AQ8Re JlRle] A= R W @hron BRgde] 2

|

=1 =21
23 58 ATAYEAS 1Y

- ?_];911]*%7]1‘?:},1—31%(%?1{%% Resources Development Programme)
QAR Ade ABRE AW YEES 195 A=

%
ol A= Eolok e AldS THH
- AdAA e dFEEI HRDPAA Azl H3gel wel @7
W ol= X H7HA e
A A 3 7} A] E (Objective and performance indicators)
- HAH7IAE = Eurofound®] H3el HAS S% @] 3
R Al shetd 4w wE

- AZFAF Al B (WP:Eurofound Annual Work Programme)™ H-A¥

ZHA & (AMPs:Annual Management Plans)®] Z} @Al A A3 %]
Z224e A% AR AdAAEE AsiH, ofE Fa QlHHiA
W 7 A 2REAe oA ¥ 4 ok ARvdNas
g
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6. 9@ &2 AXFRisk management process)

- #2913 (MAC:Management Committee)™= & 2 9o oijst
}_‘]A}‘SOP—% AbAo] MAst Azbst BAE =g ¢+ = &
Al 2R ARG A E ol AdS Al Aol Rt
tinl e Zhol =2kl AlA|
% 2014 218 S5 E(Risk register 2014) [2 2] &=

7. %9 7% (Operational structure)

- goTzE ARG AL Fal £NAA ANAEE AQT
NE=F 3} 8] A st o] A E XA v d A BT

8. 538 ¥ XM Processes and procedures)

- Fe A, AAAE 2 9, 1T Axge Zaael F
AN Aebsain A4 Q1 ATEEe 1y

S ARFE 5 AR A 4 2 A, TSRS B B4

9. I Z=(Management supervisions)

|

- BEE #YAE MACE 53 HiHAX=
o= metatal, Eelo] AdAaL = Aol sl =9

10. At 9 A< (Business continuity)

- A, A9 W, A2 1T Asde] =4, AR % ol &
Qo mE UL §48 ¢ QS WA A9 A
%4 A A9 (Business Continuity Plans)S &3l ZQ3%F 2 #
AR AT ol ®7E RS 7] AP AlE, Auls Y

xzetol]l ik AlE 9
11. 438 (Document management)

- wApeAAgs pan e TAe
I AEE s, AR HsHd
Ao gt A ETES

12. AH 2} oJAFL F(nformation and communication)
- WRARNFE @A 9 Aol adpHola mEAQl oAkA



- Y5 2 R JAtuF{Fet Eurofoundd 8 HXE GAEY
A&l ¥4 37]=FE(BSC : Balanced Scorecard) A&
BSCE 7MUY e =3 wAL =357 Y3 Hedk =oF
H AYAE, ik T T FrIE E3HE] o %ax}g}
Aol garAad, 22 AE 9 AgsyHe A3 AEE AE
e BSCE RE A0 ARl 9FE E 4 Ae F
 gAA) B FHobdel ol elaET AL B

&2 N
- o] YAtulF FEAE A Astel 24 5 73
13. ﬂﬁ] g‘l H“‘?‘(Accountmg and financial reporting)
- 3| AAASE FAZE ARt R A FEIAMTE FEelar ghd et
T AEF A AR} GRS BA
- AR FEe FHALIY LA AEH=
SIARE S} AR F4S AU
14. ¥ 7HEvaluation activities)
- B7b= dAkabE B odlike ARREHA] B2 BRE e tiel A
Alstn Aol digk o, gy 3 Aol tiel Bt
- Il AHEIHAIE O wep A A A A H 7 Hretrospective
evaluations), & <FH 7}interim evaluations), &% 7} 4 A}l3 37}
(final and ex-post evaluations), 273 7Hprospective evaluations),
AP ¥ 7Hex-ante evaluations) % & 7}(impact assessments) 2]
o2 TH7T A=
15. WEEAA|2H 9 37} (Assessment of internal control systems)
- B WFEAA RS aHE A3 FAY AR LS
EFEle] mjd FH A 13] AA]
- AA B 7= WA adtd #3t ARE AFshs I H LA,
Btk ABA/ARS H7bel ik A, A oA 5o Apsel o
3 BEHE 23 QIE R e A9 MHlo]E F
16. YHE-7ZFA}Internal audit capability)
- FHY Y3 9] WE-ZAFA (1SA:Internal Audit Service of the European Commission)
oNA A
- ISA= " ZAREA] A we} = #Hds BAsh
JE)

=
Eurofound &5%9 A& 9t AA4d" AMu|x Xﬂjo"

ERE
X,
g
rL
Sv
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Q 2 o] FrHAAWE
O A}5-717 (Financial Regulation) A|252°] w2} Eurofound® A&+
Ay} A A A o ] A7) Al AFAH 7Hex-ante evaluations)2} A}

% % 7Hex-post evaluations) A A|

O EUHHY H77| 52 A YF(Operational Support Unit)el| A A
Alste AR 7EA] 23] WH-F Lol 339 9 F-HIHE A
- WH-H7H23]) : Eurofound?] W4 H71

- Ex—ante evaluation of the new 2009-2012 programme(2009%1)

- BEuropean Network of Cities for Local Integration Policies
for Migrants (CLIP): Evaluation report(2010%d)

- 9 F-R7H33]) @ & F-7| el A B}

- Ex-post evaluation of the 2005-2008 work programme
(20109, 37]% : Centre for Strategy and Evaluation
Services(CSES))

- Ex-post evaluation of the 2001-2004 work programme
(2007, =371 : PricewaterhouseCoopers)

- External evaluation of Eurofound
(20014, <=3 7]2:Deloitte and Touche)

O HYL ZAIAA
- MU S AN 2E2 gE 2 os AR BEE aeld
o Mokt EYFEA Y BHoZY ALG

Q Eurofound Performance Monitering System(EPMS)

O F8 5L [2¥3]F 2ol HAHH 4703748 (2013-2016)9] RFo0]
=

_18_



Q 2014d F2%7} AEL 2009~1012'd 470 3AE Mg e og
AL 7Hex-post evaluation)
- o] Hrbe SHE AFHIH fEete] s3S A E
- F7tHA A Governing Boardd] WiE, A7 € FHAALS

A5 AL A P

- H}7be] EAL 2009~20121 3 o] 4/ dAE A Ao Y3 Reus =
A-d R WHWB%M 2013~2016'd 470 A 8L 93 A5
g 23S 2017~2020d 47RdAIE S Y HEAFTY

- T3 FrhdEThEo] 43 EQLS FHIE A9 A8

ALH | sl 4EH HEHE o UA(EH HHMYDA AL FHFEAHE
Z0f0 2CHAE FOFE oo S etRN 0] WMRA Z2E HBOMM 2
sasom (200t ﬂf’?*-' = o
ol ek ;5 C'JJ_"_E_E, MEEE as2, —|A| 2hSh
S Al Rl Hl I Sok= Al
2E FA TS i i
| |
EE4
(Efficiency)
=g
(Effectiveness)

284 9 A|&7tss
(Utility and sustamablllty)

[Z1214] Eurofoundel 2 U E{Z! 2 HIEA| A
O AIE R 7R %

TUE Y Hrte EIALFY dF 7]5°]H, ‘good evaluation
practice o we} o] 7F9 Tz 9 Fxo] AHYHS HIIE

A A]

=]

Q Eurofound &HZ& 3} & 3ol F3st= 7 A7bE3ke w2k H7}
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