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3.1 QIFI2 8184 -OE(Operation Excellence )

Management

Lean & Six
Sigma

Business Knowledge Investment
Continuity Management Management

Production Supply Chain
Cost
Management
Inventory Customer
: Management Service Level
Capacity EHS Quality
Management
S50 Logistic New Product
Management Introduction
Maintenance Productivity Utility
Management Management Management
People
Learning & Performance Best Practice Leadershi Know-how
Development & Recognition Sharing eadership Protection

House of Best Practice
Operations Sharing

Lean & Six Sigma
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3.1.2

Q1: Organization and Responsibilities(Z

OIX2 35| X|E=HIIH(SCSE) 74M

Organization(Z= &!

Level 1

OHS issues are dedicated to a
person(Argd & 74 gl O}K-I
0148 30| B2 g

ICH)

The site / factory has at least
one first aider(ar ¢t =t gl
S0|ME Hoj= 19 ofatel
First Aider(2 24 x|olg) &
JHX| 2 9ICH)

X =

21)1-4

Level 2

Level 3

Roles and responibilites of a dedicated
OHS person are defined and
documented in an arganizational
chart(atgd o1 gl B2 FMetsln
SiE o8l Az} 249, 0] FA|E|o
92 2 e chato] 22} =/of YLt

First aid is organized on site level
(more than one first aider). (1o4 ohggl
First Aider(S-2x %] 21 &) & 7HX| &
SEXX[of CEh ArEo] AE
cHolof M EX3} 5|0 QiTH

Shop floor saftey support is organized
on site level (more than one safety
officer / delegate / representative).
(AF I QO] A A8 A $1EHO] O

X o] Cjgt £20| 15 o] 40| obF

SR ER 2 el §o= Zxg

An organizational chart is available, listing
all persons responsible for OHS topics,
such as first aiders, safety officers /
delegates / epresentative, OHS
coordinators and EHS managers? (apod
=21 5 O FH|E CHR7) 98 SSKX
RIS, ot ety ymAlTyeel, A
Ed 9ok IO Yoy Y stE EAH R
Z2|AF S 20| B 21H0| 2|£E3
o] ZRE HO|AM ZHIT £ QU
First aid is organized on production plant
level. (a8 AL 2=t cholof A First Aid

=" =Y

Safety officers / delegates / representative

are organized on production plant level.

(ot gt /Iy ERTH2| @l 50| B4t
2% ERlo1M ZX2 Slof c)

oo 9/ct)

SAX|0f Ch2 Abzo| =3} &[0 YUCH)

Organizational charts, OHS program and
the list of tasks are revised immediately in
the event of changes, but at least once a
vear. (zx| Chart , Atgs 24 gl ot
=203 9 50| 2| AETL M A Otk
SA|HE 5|0 YA o= Tdo) 1
JHE 2 k)

First aid is organized on arganizational
unit level {departmenb’ workshop/ shift).
(First Aid 22 & X|0f 2+t A0 B2A,
M =M, A0 22 50| S9/0|N
XII2|. El[]-i DI[I-)

Safety officers/delegates/representative
organized on organizational unit level
(department/ workshop/ shift). (otx

SheAh ICfE RO 2] o S0| £A, At

FAM L0 257 59| BN =X 2o

olCk)
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Q1: Z=!7} #2|(0&R) 428t
Q2: FLX|E U SE(KPI & Goal) 282
Q3: XA (Qualification) 258
Q4: WK I X|A| At ..228
Q5: /&M "Il (Risk Assessment) --- 328
Q6: 2HX ZEAL A|E (Safety & Inspection) ---32&
Q7: APZIZ=A} 2 OFXFALLL 3=
. Team . Team
Baseline End year | Baseline End year
target Target
Questions 2015 2015 2015 2016 2016 2016
Q1: Organization and Responsibilities 2.37 2.61 0 0 0
Q2: KPIs and Goals 211 2.39 0 0 0
Q3: Qualification 2.20 247 0 0 0
Q4: Training and Instruction 245 2.68 0 0 0
(Q5: Risk Assessments 1.96 2.27 0 0 0
Q6: Safety Walkabouts 250 273 0 0 0
Q7: Incident Investigation and Mear Misses 2,64 2.85 0 0 0
Mean values 232 2.57 0.00 0.00 0.00 0.00
OE target based on end year assessment +15% 2.57
Brick team leader of the year|Sangsoo, Choo / ETS
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EHS Audit Report (rated) .'

Date of the Audit: 2015-03-19
Country: South Korea
Location / City: Anseong-s1

Street:

Anseong-s1, #30-14 Hyupdongdanji-gil. Miyang-myeon. Kyeo

EHS Audit Report (rated)

Observation - Objective / Measure / Recommendation

risk of asphyxiation.
This scenario seems also possible in the NMR-room in the QC-area (3rd floor) as there is one large liquid
nitrogen cyvlinder operated.

Category: OHS Category-Sub: Impact: minor

8.1 Final date:2015-12-31

Install an oxygen momtoring system with an alarm (flash light and homn inside and outside the rooms) at the
affected area (PHPS-production).

Impact: Responsible: SangSoo Choo

8.2  Recommendation (Sub-Observation) Final date:2015-12-31

Install an oxygen monitoring system with an alarm (flash light and horn inside and outside the room) at the
affected area (NMR-Room and adjacent QC-lab).

Recommendation (Sub-Observation)

Schedule

nmnor

nunor

Impact:

Responsible: SangSoo Choo

Schedule
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