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Operating Procedures
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slationship Models Risk Analysis Condition Monitoring Assat Utilization
Risk Ranking Remote Monitoring MTBF

Operator Care MTTR
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£%] : Mike Poland, ‘Identifying, Mitigating and Eliminating Risk with an Asset Management

Strategy’, Energy Generation Conference 2013
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Asset Management Plan

Asset Operations Plan

Asset Maintenance Plan

Asset Risk Plan

Operating Parameters

Maintenance Parameters

Risk Parameters

Planned Utilization

Staffing Requirements

Raw/WIP Materials Requirements
Materials Handling Requirements
Energy/Utilities Requirements
Continuous Operating Hours
Production Schedule Variation
Incoming Materials Specifications
Finished Products Specifications
Production Minimum Lot Size
Planned Capital Life
Performance Variables (KPIs)
Performance Tracking Process
Business Risk Assessment

Asset Hierarchy

Criticality Ranking Index
Failure Modes and Effects
Maximum Continuous Operation
Mean-time-between-failure
Mean-time-between-maintenance
Mean-time-to-repair
Mean-time-to-rebuild

PM/PdM Requirements
Overhaul/Rebuild Requirements
Skills/Staffing Requirements
Anticipated Useful Life
Performance Variables (KPIs)
Reliability Risk Assessment

Risk strategy, tolerance

Risk definition and categorization
Loss data collection

Risk indicator data collection
Control self-assessment

Risk assessment and analysis
Expected/Unexpected

Loss Control Scores

Real exposures

Controls quality

Cost benefit analysis

Risk mitigation and transfer
strategy
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Low risk

Moderate
risk

High risk
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