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671o] 7V ok TR 37Tt WA Al ﬁﬂ of gt

b, @EUAE oY, MY M <o Ueit A3l

B!
%
al
A 719 o, WA A Sjel gt s, deAe uﬂLq 6 Hg P
o}
X_|1-
2

SEAEA, 10T ol AT A Tl 9 ol chs 2

1 R
ot &‘ﬁiﬁﬂ 2 A Xm(%”é, 63.4%)°] 71*% wob”l “@E—ﬂ. Xﬂ— HAaw
=

(B V-4) Ao st 2ol HHae X[ 2F

ol x|8 &= E'.'E("_A) _ p—value

27190 | HUH| | (x*-test)
1 | AZHT BE AN 75(50.3) | 48(56.5) | .366
2 | HYUBARH BT AA| 95(63.8) | 41(48.2) | .020
3 | 2AHUE A 77(51.7) | 55(64.7) | .053
4 | AZAE X 66(44.3) | 41(48.2) | 560
6 | HUEEXR)S XA 73(49.0) | 30(35.3) .042
6 | YAAE Ao 2(REf0l, HY|59 5) | 74(49.7) | 35(41.2) | 210
7 | ArEEARE ME B 93(62.4) | 36(42.4) .003
8 | A He|(YErEst X MHES) 58(38.9) | 41(48.2) 165

1) p<0.05

43



6) BAQ7 BAQAY 42 BOE A% AHH NLE B

r

H7143 FEAAL A5 FolE ARt arARl daras PHoRE B
7192 AEdQ(p.ooNHt 2= sH3AQ(E, AdL, 48 97t 5
FHoleti SHet B97t B2 W de A= Rl Aol= oAt 2
2Rl g5l FPEeE 5 SNS g4 E 2
e

(B V-5) B7|H-HHLN-Z2X12| FIHQl OAAS B

(N=238)
HIE(%)
, . X3 p—value
A NEEE 719 e < x| | (x*-tes)
o I © Jmy o msod o 3 o |
S s

ol 27/ | 68(45.6) | 69(46.3) | 8(5.4) 3(2.1) 109 | oo

1) HEEY UM | 20(23.5) | 37(43.5) | 26(30.6) | 2(2.4) 0(0.0)
220l staEol D71y | 23(16.4) | 54(36.2) | 51(34.2) | 18(12.1) |  3(2.0) 715

2| @ Aus, owss D) | FYM | 90106) | 3267.7) | 3338.8) | 804 | 335)
2719 | 18(12.1) | 74(49.7) | 39(26.1) | 80.4) | 3(2.0) 295

3 | 22 HER 31015 12(14.1) 34(40.0) 31(36.5) 2(2.4) 0(0.0)
EETT 219 | 126.1) | 55(36.9) | 61409) | 1812.1) | 320 |

Yl@e spiens 9 | wEuM | 11029 | 30653 | 35412 | 804 | 1012
AU E8 HY | =R | 21(141) | 69463) | 38255) | 19(128) | 203 | .

° | (eiEa) BEUH | 15(17.7) | 32677) | 2832.9) | 9108) | 10.2
@l9 | 13@.7) | 5284.9) | 45B02) | 2708.) | 126.0) |

6 | MY IFIRE UM | 11(12.9) | 20(23.5) | 31(36.5 | 15(17.7) 8(9.4)
219 | 126.1) | 4630.9) | 54362 | 24016.1) | 13@7) |

7 | oné HSNS) CELSR] 13(15.3) 17(20.0) 35(41.2) 15(17.7) 5(5.9)
. 271y | 24(16.1) | 5788.3) | 39(26.1) | 17011.4) | 128.1) | .

8 | N8 &t UK | 12(14.1) | 24(28.2) | 32(37.7) | 12(14.1) 5(5.9)
Q719 | 16(10.7) | 59(39.6) | 56(37.6) | 13(8.7) | 5(3.4) 645

9 | oy SAYM | 11(12.9) | 36(42.4) | 25(29.4) | 11(12.9) | 2(2.4)
i @I | 290195 | 7147.7) | 36042 | 864 | 864 | .

10| 32 AYH | 17(20.0) | 45(62.9) | 17(20.0) | 5(5.9) 10.2)
- 219 | 21(14.1) | 68(46.6) | 42(282) | 12@81) | 640 | o

11| ARLE HAIE 28 M | 12(14.1) | 40(47.1) | 28(32.9) 3@.5) 22.4)
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Abstract

Management to improve health
management for small business

subcontractors

Objective : Small businesses have a high industrial accident rate compared
to the overall size of the businesses. In addition, small businesses have a
high employee turnover rate, which increases the risk of accidents caused by
human factors, and makes it difficult to operate a stable occupational safety
and health system due to frequent replacement of safety and health
personnel. For the parent companies’ partner companies (contract
workplaces), the parent companies are required to support the partner
company's occupational health management. However, since the parent
companies are prohibited from giving direct instructions to their partner
companies, it is difficult for the parent companies to efficiently manage the
occupational safety and health of their partner companies. Even in this
situation, as the parent companies’ responsibility for managing their partner
companies has expanded and the Serious Accident Punishment Act has been
strengthened, the burden on the parent companies, the main contractors, for
managing their partner companies is increasing. Accordingly, this study aims
to prepare a health management plan to enable small-scale partner

companies to autonomously manage occupational health.
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Methods : This study established the research direction through a literature
review and conducted focus group interviews and questionnaire surveys.
Through this process, a manual that can be used by small business
subcontractor was developed. In addition, excellent industrial health
management cases between parent companies and partner companies were
presented to serve as role models for partner companies to maintain a
cooperative relationship with the parent companies and perform occupational
health management. Advisory meetings and research meetings were held
frequently, and research was conducted by establishing a cooperative system
with the parent company, partner companies, and local community-related
organizations. In the literature review, we investigated the occupational
health-related systems of domestic and foreign partners, and overseas cases
were investigated focusing on the UK, US, and Japan. Focus group interviews

were conducted with 11 people and a survey was conducted with 238 people.

Results : This study presented 43 occupational health management
items for small-scale partner companies and developed 20 manuals that
required specific management. In the literature review, we investigated
the occupational health management systems of domestic and
overseas partner companies such as the UK, US, and Japan, and
developed and presented five best practices between parent companies
and small business subcontractors. Research on the need for health
and safety Demands were performed through focus group interviews
and surveys targeting health managers of the parent company and
officials of the small business subcontractor. The survey was conducted
focusing on the manufacturing and service industries. We analyzed 162
interview questions, derived 129 sub-concepts, and finally derived 35

core concepts required for occupational health management in focus
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Abstract W

group interviews. The survey targeted 238 people and investigated the
occupational health management content, implementation cycle, and
requirements for personnel required by small business subcontractors,
and also investigated effective communication methods between the

parent company, small business subcontractor, and workers.

Conclusion : Efforts to prevent industrial accidents in small businesses
are continuously needed, and in particular, occupational health management
through a cooperative relationship with the parent companies is important
for small business subcontractors, so it is important for them to make
efforts to faithfully perform their respective roles. Occupational health
management must have the ability to be carried out autonomously, and for
small business subcontractors without safety and health management
experts, it is important to provide guidance on how to approach it easily
and step—by-step. Accordingly, it is believed that the manual developed
through this study can play an important role in autonomous
occupational health management of small business subcontractors. In
addition, it is expected that this will contribute to improving the
occupational health level of workers at small business subcontractors

and to developing systems and policies.

Key words : Small business subcontractor, Parent company, Manual,

Occupational health, Small business
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