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Sustainable Working Lives - Managing Work Transitions and Health
Topic: Unemployment, Job Insecurity and Health  Date : June 3 (Wed.)
Time : 14:15-15:45

Location : 318C

Chair : Jukka Vuori (Finland)

Responsible Person : Jukka Vuori (Finland)

Rapid globalization and constant restructuring in work organizations is producing increasing
demands for flexibility of employees. This also results in job insecurity, job loss and
discouragement among workers. They are expected to keep up with the changing jobs, and
remain healthy and motivated while working longer careers. At the same time, organized
educational and support systems of society are not functioning efficiently enough. In many
countries, a substantial proportion of employees retire due to depression, discouragement and
burnout before their normal retirement age. Our special session offers descriptions of the
impact of the changing labour markets on individual work life trajectories and health, focusing
on the most critical career transitions during the life course: the school to work transition, job
loss and re-employment and retirement. Presentations also offer concrete examples of
interventions aimed at promoting sustainable work careers to counter the negative effects of
these changes.

Changing Life Trajectories, Employment Challenges and Worker Health in Global Perspective

Richard Price
Institute for Social Research, University of Michigan, Ann Arbor, USA

Introduction and Objectives

This paper offers a life course conceptual framework that helps illuminate the distinctive
challenges presented as young people enter the workforce, as workers encounter challenges in
adulthood and finally as they consider sustaining their careers in the context of longer life
spans and changing norms concerning retirement.

Methods
Employment challenges and their impact on health and well-being during 1] the transition from



school to work 2] in adult working life and 3] as retirement approaches are identified and
evidence-based principles for developing preventive programs support successful transitions at
each career stage are described.

Results

Several underlying principles for program development emerge from the research literature
including: 1] the use of well trained group leaders in small group learning settings, 2] creating
an active learning environment with social support for participants, 3] teaching life stage
relevant skills, and 4] training for inoculation against setbacks.

Conclusion

The next set of challenges is to implement innovative evidence-based programs in a variety of
national policy contexts. Recommendations are offered based on large-scale international
implementation projects to help workers make successful transitions from school to work, from
unemployment to employment and during the transition to career change or retirement.

Sustainable employability of low skilled workers

Roland Blonk, Jos Sanders
Behavioral and Social Sciences, TNO, Rotterdam, Netherlands

Introduction

Workers who perceive skills mismatches report themselves less healthy, are less satisfied with
their job, are less productive and are less willing and able to extend their working lives. This
holds true in particular for low skilled workers who are more at risk concerning health, work
disability and prolonged unemployment. Despite their fragile employability research focused on
low skilled workers is scarce. The present paper presents an overview of research on low
skilled workers and sustainable employability. Further, three routes to increase employability, a
developmental route, a mobility route and a work redesign route are explored on their
effectiveness in two studies.



Methods

Data are derived from a prospective study with a two-year follow-up; Study on Transition in
Employment, Ability, and Motivation (STREAM). In STREAM, a stratified sample of Dutch
citizens aged 45-64 years complete annual online questionnaires on health, job and personal
characteristics, work ability, productivity, and transitions in employment. The dataset consists of
approximately 6400 persons. The second study consists of a random sample of 400 employees
of the STREAM cohort study. These 400 were followed up in 2014 two years after the last
measurement. The aim of this study was in particular to investigate the role of individual
characteristics and the current economic situation on their perceived employability.

Results
Results of both studies converge that especially the developmental route contributes to
sustainable employability. Results indicate no significant contribution of the other two routes.

Conclusion

It is emphasized that providing training opportunities tailored to the characteristics of low
skilled workers is of high importance to arrive at sustainable employability of this under
researched group.

Enhancing Career Management Preparedness and Mental Health

Jukka Vuori, Salla Toppinen-Tanner
Development of Work and Organizations, Finnish Institute of Occupational Health, Helsinki,
Finland

Introduction:

The search for feasible solutions for longer careers and their sustainability underline the need
for new conceptual frameworks for managing working careers which emphasize proactive
coping and a life-long perspective. We will present new solutions for preparing people for
today’s increasingly unpredictable employment environment. Preparedness means confidence in
one’s own career management skills, motivation for managing one’s career and both emotional
and knowledge-wise readiness to deal with the setbacks that one may encounter during the
career management process. This preparedness is designed to counteract the progress of
discouragement in the career challenges of today’s unpredictable labor markets.



Methods:

We present two case examples of group interventions aimed at enhancing the career
management preparedness and mental health of employees in work organizations and of young
employees returning to work after parental leave. In the first case, the 718 eligible participants
of a randomly assigned field study (RCT) were from 17 work organizations, of which the
majority reported significant organizational changes during the study period. In the second
case, the 233 participants of the randomized controlled field experiment were parents returning
from family leave back to work.

Results:

The results of both studies demonstrated significant improvements in career management
preparedness as the proximal outcomes of the interventions. In the longer term, the results of
both studies showed beneficial effects on career and mental health related outcomes.

Conclusions:

Together, these two related group programs provide examples of the power of research-based
psychosocial interventions to enhance the preparedness of employees for successful career
management and adaptation to the challenges of current work life. The case studies underlines
the need for more research, especially longitudinal and interventional research on career
management preparedness, mental health and productivity, using a life course perspective.



