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World Congress on Safety 

and Health at Work 2017

“Every fatality means a family broken, and deprived of a breadwinner.

Every injury and illness means pain and suffering for the worker.

Therefore, it is our duty to reduce accidents and injuries to the absolute

minimum, by instilling safety and health consciousness, and safe and

healthy work practices”

“…so we decided to set a new target to reduce Singapore’s rate to

below 1.0 per 100,000 workers in ten years time (2028)”

Lee Hsien Loong

Prime Minister Singapore
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SCOPE

• WSH Management in Singapore

• WSH Strategy for Youths

• Challenges 
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SYMBIOTIC 

RELATIONSHIP

MOM

WSHC

Industry
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WSH GOVERNANCE

• Workplace Safety and Health ACT 2006
“The WSH Act requires stakeholders to take reasonably practicable measures to ensure the safety 

and health of persons at work”

4 Key Features of WSH Act:

a. Workplace safety and health is the responsibility of ALL 

stakeholders

b. Focuses on workplace safety and health systems and 

outcomes rather than mere compliance

c. Facilitates effective enforcement 

d. Imposes higher penalties for non compliance and risky 

behaviors



6

OTHER WSH GOVERNANCE

• 25 Subsidiary Legislations 
e.g. WSH (Construction Regulations 2007) / WSH(Safety and Health Management System & Auditing)

• Code of Practices e.g. Risk Management, Working Safely at Heights etc. 

• Employment Act

• Regular Site Inspections/Audits by Regulators/MOM

• Prosecution on violators (Employers / Occupiers / Project Directors / Engineers 

/ WSHOs)



7

Director 
(Programme & 
Development)

Senior AD
(Strategy & Development)

Senior AD 
(Communications & 

Outreach)

Senior AD 
(Competency, Practices & 

Training)

Senior Consultant
(Total WSH & RTW)

Senior AD 
(Total WSH)

Senior Principal Spec 
(Return To Work)

Deputy Director 
(Industry Development)

Senior AD 
(Built Environment 

Industry)

Senior AD 
(Engineering Industry)

Senior AD 
(Services Industry)

Senior AD 
(Unions, Youths and 

Schools)

Deputy General Manager 
(Planning and Operations)

General Manager 

(WSH Council)

General Manager 
(UYS, WSH Council)

2 Executive Director, TAL

WSHC ORGANIZATION 
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WSHC’S VISION & MISSION

VISION

“Healthy Workforce, Safe Workplace”

MISSION 

“To build a healthy workforce and a safe workplace 

by engaging communities to enhance capabilities 

and embrace best practices” 
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WSHC’S KEY ROLES 

Sensing & 

Engagement 

Build WSH 

Capability 

Support

INDUSTRY

INDUSTRY

INDUSTRY
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WORKFORCE 

DISTRIBUTION

1.4M

Age 15-35 years = 600K

(27% of 2.2M)
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LIFE CYCLE OF YOUTHS 

IN SINGAPORE

Primary 
Education

(7 - 12 years old)

Secondary 
Education

(13 - 16 / 17 years 
old) 

Pre-University / 
Polytechnic

(17 – 18/19 years 
old)

NS enlistment (M) 
/ University (F) 

(19 – 20 / 19-23 
years old)

University / Join 
Workforce (M)

(21-25 / 26 years 
old)

Workforce
(24-26 years old 

onwards)

Youth : Defined by NYC – age between 15 to 35 years



12

WSH STRATEGY FOR 

YOUTHS

Focus #1:

To build the S & H 
mindset and 
culture from young 
in schools

Focus #2: 

To imbue WSH 
training for Pre 
Employment group 
at IHLs 

Focus #3: 

To engage youths 

interested in WSH 

and enhance 

capability of 

young Workplace 

Safety & Health 

officers
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WSH JOURNEY

2009

Develop Pre 
Employment 

Training 
Concept

2010

Organized 
1st PET 

Workshop

2010 – 2017

Focus on IHLs 

2017 to date

Focus on 
Schools 

2018 

Formation of 
UYS

2028

WSH READY 
WORKFORCE
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WHAT WE KNOW ABOUT 

CHILDREN &YOUTHS 

• Lack skills and work experience

• Ignorant of the work hazards and risks

• Risk takers

• More prone to accidents and incidents

• A potential danger to himself/herself and others 

unknowingly

“ Youths need to be equipped with safety skills, 

knowledge in order to care for themselves & others”
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CULTURE BUILDING: 

SCHOOLS

SCHOOLS

Display of 
Safety Posters 

and poster 
related quiz

Infusion of Safety 
& Health elements 

into school 
curriculum & 

activities

Incorporate safety 
videos into 

school lesson 
plan  

Exploring “Safety 
Youth Advocate 

in schools 

Training for  
student leaders  

(to co-own 
safety and 

health 
responsibilities)

365 Schools

446K students
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CULTURE BUILDING: 

SCHOOL STAFF

STAFF

Conduct WSH 
training for 

the 365 Chief 
Safety 

Officers 

Conduct RM 
training for 700 

Schools’ 
Operations 

Manager 

Partner MOE to 
develop WSH 
briefing slides 

for School 
Cleaners

Explore to 
incorporate 

WSH elements 
in NIE training 

curriculum
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CULTURE BUILDING: 

IHLS - YOUTHS

IHLs

Support IHLs in 
organizing Safety 
Day/Week events 

Infusing RM/WSH 
Industry case 
studies into 

course materials 

All freshmen 
undergo safety 

and health 
orientation at 

start of 1st year 

Develop common 
Safety Orientation 

program for all 
IHLs

Integrate WSH 
courses into 

Academic courses  

Students=181K

6 Universities/  

5 Polytechnics / 

ITE
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CULTURE BUILDING:  

YOUTHS - IN 

EMPLOYMENT 

YOUTHS

Organize  
workshops / 
seminars / 

forums

Create 
opportunities for 
networking and 
sharing e.g. chat 

group  

Provide 
opportunities for 
involvement in 
WSH Interest 

group activities 
e.g. Sports Safety 

Provide training 
opportunities for 
community youth 

leaders

Engage Youths 
to facilitate in 

WSH 
forums/workshop
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YOUTH ACTIVITIES

• https://youtu.be/vk16gY2sgDc

• https://youtu.be/KyhJgTxfAuI

https://youtu.be/vk16gY2sgDc
https://youtu.be/KyhJgTxfAuI
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RISK ASSESSMENT

LOOK: Look out for potential hazards 

THINK: Will the identified hazard cause 

me harm 

DO: Take the necessary appropriate 

action to remain safe, healthy and secure 
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WSH CHALLENGES

C
H

A
L

L
E

N
G

E
S

The mindset of 

Educators

The value of Total WSH

WSH ownership
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THANK  

YOU

Questions

Questions Questions 


